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After a long interruption of the international Forecasting Core Group functioning, we take the opportunity of this SOP debriefing workshop to make a short point on what did happen since 9 months and to launch the discussion on the forecasting activities after the SOP.

The agenda gave us the opportunity to discuss the forecast issues several times all during the workshop:

· Tuesday 7 of November: A plenary session with 30 min dedicated to the Forecasting debriefing (J.P. Lafore and Z. Mumba)

· Wednesday 8 of November: Parallel session “Forecasting – next steps (WG5)” chaired by C. Thorncroft, S. Jones and E Afiesimama. In particular with 2 talks from AMMA African Forecasters (H. Hama and D. Osika)

· An extra parallel session on Friday allowed us to discuss in more detail the next actions.

· Some other parallel sessions on NWP over Africa (Reanalysis, Data impact studies) must be noticed, as they concern the skill of NWP products available to forecasters.

Above presentations (available on the web site…) gave a 1st debriefing of the training activities and of the 4 months Forecasting Demonstration experience during the SOP this summer. The AOC-Forecast team was composed of 18 forecasters from 11 West African countries, with the ACMAD support and the help of a scientific secretary.

The workshop also allowed presenting and discussing the further plans: the WMO SWFDP (Severe Weather Forecast Demonstration Project) for southeastern Africa, the Forecasters’s Handbook projects...

The main information, comments and actions are following:

At short term

· Write a report on the training and SOP forecasting demonstration experience to be presented to ISSC and IGB after internal discussion within the Forecasting Core Group. ( Action: Mumba, Lafore, Dufresne (2006 end)

· A questionnaire will be elaborated with 3 distinct parts addressed to AMMA forecasters, AMMA PIs and Met Services respectively, to collect their evaluation and comments on the forecast products elaborated during SOP and on the method. The answers will be included in the report and will help to elaborate recommendations for the future. ( Action:ACMAD (2006 end)
· Write a letter to Met Services to thank them for their contribution through the great work performed by their forecasters this summer. The letter could be co-signed by ISSC or IGB. ( Action:Draft by ACMAD (asap)
· A WASA/F guide has been written. The current task consists in improving it in collaboration with some forecasters and scientists. Soon a new version will be available and will circulate within the Forecasters Group and the International Core Group to finalize it. ( Action: Lafore, Chapelet (asap)
· After adding some illustrations from SOP case studies, the next project is to write a paper from this guide to be submitted to the Weather and Forecast journal. ( Lafore
· An extended abstract have already been written for the next THORPEX Symposium (Dec. 2006), on the WASA/F approach.

· The Forecasting Core Group needs to be reactivated. The present Minutes aims at helping to launch the internal debate on the way to continue. Nevertheless it seems necessary to ask AMMA ISSC and IGB to redefine the mission and the composition of this international Group to improve its efficiency and the representation of main potential actors. Such an international structure seems necessary to organize, guide and coordinate efforts for developing operational forecasting activities in Africa.

Further steps
· ACMAD participates to the WMO SWFDP.project in collaboration with southerestern Africa regional centers (Pretoria and La Réunion). A team of 5 forecasters from (Nigeria, Ghana, Zimbabwe, Niger, Guinea) will provide synthetic analysis adapted to this region. Requests have been adressed to maintain the AOC-Web site with NWP products from global centers (ECMWF, NCEP, Météo-France), the MCS tracking, and to configure the Synergie system for the southeast Africa. So ACMAD will start to work on the adaptation of the WASA/F approach to another region.
· After a short meeting occurred (11 July) in Niamey with WMO, ACMAD, AMMA direction (some ISSC and IGB members) and Météo-France. It has been decided to launch a Work Group to make propositions and a plan to develop “operational forecasting services in Africa”. This Group didn’t start its work. We made the recommendation to add representatives of other Met Services and organizations (ASECNA, NCEP, UK Met Services in particular).

· The Forecasters’ Handbook project needs to be updated after the SOP demonstration experience. It will be one of the tasks of the Core Group beginning of 2007. If accepted at international level (WMO), this project can provide a recognized umbrella for developing researches on forecasting methods in different countries.

· Already 2 projects have been submitted or accepted in UK and France respectively to develop research in Africa on weather and climate prediction, and on impacts. It is an example of projects that can be partly developed in the frame of the Forecasters’ Handbook project. Also the AMMA-TTC component of AMMA-EU aims at favouring such works and partnership with Africa. 

· A workshop on “SOP Forecasting activities debriefing and further steps” has been suggested for spring 2007.  It is addressed to all AMMA forecasters and the training staff, to African Met Services, to global centres and to scientists in the forecasting area. It could be organized in 3 parts: (i) debriefing of the SOP forecasting experience, (ii) the strategy to develop Operational Forecasting Services in Africa (starting from the conclusions of the Working Group), and (iii) the forecasting methods including the Forecasters’ Handbook project.

