MINUTES of the CONFERENCE CALL

AMMA ST2-Forcasting Core Group
17 of November, 2005
Attendees:
Météo-France
Jean Philippe Lafore

ACMAD

Andrè Kamga, Zilore Mumba, Marie Christine Dufresne
      ASECNA (Dakar)
Jean Blaise Ngamin
      U. Leeds

Doug Parker

      Albany U.

Chris Thorncroft
Excused:
NOAA

Wassila Thiaw

UM Met O.
Sean Milton

?


Ernest Afiesimama

Meeting main objectives: 5th Conference call of the ST2-Forcasting Core Group

· Forecasters' handbook

· Workshop/Training 

· Weather reports 

· Budget of the AOC-Forecast

· Dakar preparation...

1. Dry Run:

-Web Site is on construction (Action 1). Medias-France and CNRM had 2 work meetings to define the structure of the site based on an analysis of the Dry Run web site set up by the CNRM (Florence, Nicole, Mathieu and Philippe). The technical solutions and machine type and locations have been decided. Medias-France will be in charge of the realization. A first beta-test version will be available during the SOP0. 

-Forecasting reports: previous Action 2a

André provided a 1st draft for the format of the Daily Weather AMMA reports that has been discussed. Only minor comments have been expressed. The priority is now to test it on real situations of the Dry Run Period.

  ( Action 2: ACMAD in collaboration with ASECNA, African Desk and Météo-France, will test the elaboration of Forecasting reports on the base of the proposed format. The exercise will be performed in interaction with aircraft teams to see how it fits with their needs. SOP0 is an other opportunity to test this report frame and the work method but in real time.

· ACMAD will first analyze its work-plan to see how to assume this task, especially in term of manpower.

· Then we will discuss in Dakar to organize this action, as all concerned persons will be present.

-Analysis work on the Dry Run period and evaluation of NWP:
Abstracts submitted to Dakar Conf. show that several current works are performed over the Dry Run period. 

( Action 3: It’s recommended to use the Dakar parallel session discussion on “High impact weather prediction and predictability” to improve the communication, to organize and to coordinate works on Dry Run, especially efforts to objectively evaluate models skills and compare them.

· It can help defining diagnostics to be available during the SOPs
2. Forcasters’ Handbook: Action 4
Doug wrote a draft of the “Forecasters’ Handbook” that circulated within the Core Group. The core group has appreciated this ambitious project. It is proposed to partition it in several blocks. 

· The first one could concern the 2006 Training/Workshop, and the Forecast activities during the SOPs. It’s the most urgent in term of funding and the easiest to accomplish, whereas it’s a first necessary step. 

· Others blocks may correspond to the different stages to built the Forcasters’ Handbook, each corresponding to different degree of difficulties, of ambition and thus to different levels of funding. 

Such presentation could help to get support from WMO. This project has been presented by Jan Polcher to the last WGNE meeting and received encouragements.

NB: Zilore asks to get a copy of the UK Met Office “Forecasters’ Handbook”. Doug will see with Sean if it’s possible.

( Action 4: Finalize the “Forecasters’ Handbook” as soon as possible. To be treated during Dakar Con. (Who? Doug, André, J Phi…)
3. Workshop/Training Course

-Program: previous Action 2b

Zilore proposed a new version of the program. Another iteration is needed within the Core Group. 

( Action 5: Finalize the program (Zilore with the Core group input)
-Selection of forecasters: previous Action 5

Criteria of selection have been proposed by Zilore, J Blaise and Wassila, for which Zilore made a questionnaire. At the Conf Call, we agreed on a procedure to choose Forecasters. 

( Action 6: Application of the procedure with the following steps:

· Finalize the questionnaire, the presentation of the Workshop/Training (goals, program), write a letter to be sent to Met Services (Zilore)

· Review above document at Dakar Conf.

· ACMAD send the whole dossier to all concerned Met Services

· The answers will have to be sent ACMAD

· The selection committee (Zilore, J Blaise, Wassila) will examine the documents and decide for the end of 2005 if possible.

4. Funding

CIOMA (Committee of French Agencies) meeting with the participation of Jan Polcher (AMMA-EU coordinator) decided to support the scenario 1bis of the OAC. Nevertheless the Forecast part has been treated separately, so that at present time we have no guarantee to be funding at the level we would like (Scenario 1).

· AMMA-EU will support the Training/Workshop for a cost ~20-30 k€ under the umbrella of the WP6.2, if we don’t find other sources (OMM)

· For the AOC-Forecasting activities during the SOP, two way of funding must be considered:

· Get funding from WMO through the “Forecasters’ Handbook” project

· Support from WP5.1 of AMMA-EU

NB: It should be noticed that at present time, we don’t know how many forecasters we will be able to fund. So the level of the forecast is not guaranteed. Therefore the following actions are of high priority.

      ( Action 7.a: Finalize the Training/Workshop project with the corresponding budget, and submit it to AMMA-EU going through the WP6.2 (M Hoepffner). The Executing Committee will examine it in January 2006.

      ( Action 7.b: Finalize the proposal for AOC-Forecasting activities with its budget, and submit it to AMMA-EU going through the WP5.1 (André?). The Executing Committee will examine it in January 2006. 

      ( Action 7.c: After Finalizing the  “Forecasters’ Handbook” (Action 4), submission to WM0. It could be through the CAS. We first need to get information on the best way to submit it, and on other way to be supported.

· J Philippe will contact Philippe Courtier (WCRP), Gilles Sommeria (WMO)… Also Météo-France

· Doug the UK Met Office and the DfID from UK government

· André to get information on the African Program of WMO

· Chris will search for other information on his side

· Wassila may also see for other sources in US

· …

5. SOP0

Discussed at the end of the Conf Call with only ACMAD and CNRM: J Philippe recommends having forecasts from ACMAD during the SOP0. It would be a good opportunity to test the Forecasting procedures, methods, and reports in real time. 


( ACMAD will try to see how to answer to this request, if the whole core group make the same recommendation.

6. SOP2 Operations Coordination

Doug proposed a doc from TT8. 

7. Dakar

· Session on High weather impact on Thursday

· Need to have a Core Group evening meeting
· A lot of documents to finalize 
