MINUTES of the CONFERENCE CALL

AMMA ST2-Forcasting Core Group
22 of July, 2005
Meeting main objectives: Third Conference call of this ST2-Forcasting Core Group 

· Forcasters training course in Niamey: discussion of the 1st draft of Zilore

· Dry Run preparation
Attendees:
CNRM

Jean Philippe Lafore, Mathieu Nuret

Albany U.

Chris Thorncroft

ACMAD

Andrè Kamga, Zilore Mumba
ECMWF

Anton Beljaars
      ASECNA (Dakar)
Jean Blaise Ngamini


Excused:

U. Leeds

Doug Parker 

NOAA

Wassila Thiaw

ACMAD

Ali El Majdoud 

1. Capacity Building


1.1 ECMWF training courses for forecasters (October 10 to 14)
Just at the last minute, 8 forecasters have applied, and follow up is being made at ACMAD to ensure that their applications reach the ECMWF by the deadline of 29th July. ECMWF have offered five places for which support will be available from funds secured through WMO. After the deadline, ECMWF will see whether they will be in a position to offer more places, but without support.

1.2 NCEP training courses

Current visiting scientists at the Africa Desk include: Ms. Linda Phalatse of the South Africa Weather Bureau and Mr. Augustin Tchouanwo from Cameroon.  Augustin has now started to make forecasts for West Africa in preparation for the dry run.  The next visitor is Mr. Cyrille Okoloye from Nigeria.  I will be making contact with PRs from some countries in West Africa for attachment to the Africa Desk.


( Action 1: 

· Wassila will provide the name of those forecasters (done)

· ASECNA must be informed on these formation actions


1.3 AMMA forecasters training courses

· Zilore wrote a 1-2 page summary outlining this training course (objectives, program, budget) and starts to iterate with J Philippe on it. This 1st draft is on the web site that J Philippe set up. We had a short discussion on the organization of this training course. The Organizing Committee will make a proposition in September to the Core Group, including a detailed program and budget.

· A  person from ASECNA needs to be involved in this Organizing Committee.

· ECMWF don’t know what will be their level of implication in this training courses, but their participation is important.

· Just after the Conf Call a few persons of the Organizing Committee continued the discussion at phone on the program of the Training Course. It has been stressed that this Training course is also a workshop between Forecasters and Scientists that needs to favour the discussion and the sharing of the experiences between these two communities. An important objective is to test and finalize the work procedure of the Forecasting Team in order to answer to the AOC needs.


( Action 2: 

· Jean Blaise will propose a person from ASECNA to participate to the Organizing Committee.

· September deadline for the Organizing Committee to make a complete proposition for the Training Course.
2. Forcasting Forms
The Forms are on the Web site, but weak progresses sice 2 weeks (50% done for the 1st draft). This action will be reactivated just after the Dry Run that will help to identify the priorities.

There is a need to elaborate a list of basic fields and diagnostics requested for the AOC-Forecast. In a second step we will ask to NWP centres and laboratories to provide those fields and diagnostics for all the analyses and models involved in the SOP.
( Action 3:

· J Philippe proposes a 1st draft of this list to initiate the discussion within the Core Group. It will be used during the Dry Run to test and improve it.
3. Dry run
Date: 22 August to 2nd of September

Participants:

· CNRM (+LA) in Toulouse with MSG and Synergie tools: A Dry Run test has been performed on 21 July. Four models (ECMWF, 2 ARPEGE, UK global model) have been compared for a list of fields and diagnostics. Some other NWP products (see Leeds powerpoint: NORAF, NCEP) have been also tested.

( Current tasks to prepare the Dry Run are: procedures development to automatically extract all the needed data, development of a web site to put the main products every day and archiving the data. It will be opened to all participants.

· ACMAD + ASECNA in Niamey: the SUNNY site to diagnose the WAM synoptic structures are appreciated to monitor the situation, but are not available for the analysis of the day.

( Chris checked that just after the Conf Call and asked to Gareth to look at solution to get the NCEP analysis on time.

For Niamey the problem is that the access to sites by internet is very slow. It will be less crucial for the Dry Run as we will not be completely real time, so that we will have more time to elaborate the Forecast before the Briefing at 13UTC.

Jean Blaise asked to involve the Chief of the Forecast at the Niamey Airport in the Dry Run. 

( J Blaise will send a letter for that action and will provide us the name (and e-mail) of this person.

( Niamey will provide daily reports as they do every day but in English. They must send them to J Philippe to be put on the Forecast Web site. 

· UK Met Office: Sean Milton couldn’t attend to the Conf Call but sent the following information:

The Met Office definitely wants to contribute to the dry run exercise in August and also to the AMMA SOP in 2006. We will aim to provide products over Africa from 

· our global (60km/38L) 

· and AFRICA LAM products (20km/38L) 

and should be able to generate many of the required diagnostics once we have the list. 

· One other possibility for the AMMA SOP I haven't mentioned before is that we have been running a 4km model over other parts of Africa (Tanzania, S.Africa). 

· It's possible we may re-run some cases from AMMA with this high resolution model over a limited domain covering some part of the WAM area.


( We must interact with Sean Milton at least to get NWP products during the Dry Run.

· ECMWF: Anton said that the ECMWF is in the process defining how they will participate to the SOP and if possible to the Dry Run. They are very interested although having weak experience in the daily forecast. They already prepared some plots on their web site. 

( It would be very interested to get those plots during the Dry Run, but the question of protection must be raised and solved.

· NCEP: Products are already available and will be put on the site. 

( Discuss with Wassila on their participation

· SUNNY: will participate

( take contact with Gareth to organize their implication

· Dakar: it would be important to involve Dakar in the Dry Run

( Contact Aïda and Mariane 

· LAM: try to involve other Limited Area Models than those already volunteer to participate (UK Met Office, NORAF, Aladin-10km at Météo-France)

( J Phi. Will contact Kerry Cook's and Greg Jenkins (gjenkins@howard.edu, khc6@cornell.edu)

· Other Laboratories: 

( Send a mail to the Large Forecasting List to give information on the Dry Run exercise and invite interested people to join us and to provide products if possible

Organization:

· Work in each centres in the morning

· Each centres send a report and some illustrations to put on the web site

· 13UTC: briefing in Conf Call

· Synthesis in a daily report

· Synthesis and recommendations at the Dry run end

NB: Due to the lack of time in the summer period, It is excepted that the 1st week will be devoted to the finalization of the web site and the set up of the work procedure. The last week we can hope to have something working, and so we will try to complete and to improve our procedure by iteration.
4. Monitoring of data

Mathieu raised the key question on the availability of data on the GTS as illustrated by the enclosed Plot provided by the ECMWF monitoring system. Introducing new radio sondes and getting them properly on the GTS is a major challenge. It is not the task of the Forecasting Core Group to treat this question, but it’s our responsibility to communicate to TT1 our preoccupation on this point. 

J Blaise said that ASECNA after the current upgrading stage of the radio sondes, they will carefully look at this question.

( Action 5:

· Anton will send a mail to TT1 to raised this question and make some recommendations (done just after the Conf Call)
· We will prospect to identify persons actively involved from the major communication centres e.g. Dakar, Toulouse, Exeter. Mathieu and J Blaise are in good position to help to this task for the Toulouse and Dakar centres respectively.
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5. Next Conference Call

22 August at 13UTC. It will correspond to the first Briefing of the Dry Run exercise

